
 

OPERATİONAL EXCELLENCE BOOTCAMP 

This 2 day course is an overview of CM2. 

 

The format was previously the same as 

used in the courses required for 

certification.. About half of the 166 pages 

are full-page graphics taken from the 

most powerful illustrations from all 

course materials. Each illustration is 

backed up by a page of key points. 

 

 

This course provides an in-depth review 

of the IPE/CM2 model for process 

improvement and enables each attendee 

to gain a better understanding of the 

strengths and weaknesses of their own 

processes. 

 

After discussing the pro's and con's of 

each key point with the other attendees, 

those who complete this course will know 

precisely what they need to do. 

 


