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09:00 - 10:30 The CM2 Fast-Track Change Process in Theory  

                - Change Process and key decision points  

                - The CM2 Change Process  

                - Objects for authorizing and managing work  

 

10:30 - 11:00 Coffee Break and Networking 

11:00 - 11:45         Change Process in Practice at Roketsan 

11:45 - 12:30         Change Process in Practice at FNSS 

12:30 - 13:30         Lunch Break 

13:30 - 15:00         The CM2 Fast-Track Change Process in Practice  

                - Criteria for Simple and Low Risk Changes  

                - Typical obstacles and how to solve it  

 

15:00 - 15:30         Coffee break 

15:30 - 16:30 Presentation of workshop results 

16:30                 End 


