CM2-15

Operational
Excellence Bootcamp

-2 DAYS -

For executives, maintaining visibility into requirements, changes, and configurations
throughout the product lifecycle is critically important. Inability to effectively manage
data in these areas can result in costly corrective actions, reduced traceability of fielded
configurations, and expensive recalls.

This bootcamp focuses on achieving enterprise success through the CM2 model by
addressing key topics such as enterprise management, untangling organizational
complexity, the Digital Twin and Digital Thread, managing requirements as datasets, the
change process, and the effective use of software tools that support the product lifecycle.

Participants who successfully complete the bootcamp will receive a certificate approved
by IpX (Institute for Process Excellence).

Course Outline

Managing the Enterprise

The Need for Change in Enterprise Transformation
Workshop 1: Self-Assessment

The Magnitude of Corrective Action

Untangling Organizational Complexity

Hierarchical Structure of the Digital Thread
Managing Enterprise Baselines

Managing Requirements as Datasets

Workshop 2: Comparative Analysis

CM2 Product Development Process

The CM2 Model for Enterprise Success
Decision-Making in Change Management
Components of the CM2 Change Process

Change Communication and Decision Flow
Implementation Points, Release and Effective Dates
Adapting Software Tools for Configuration Management Processes
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